MINUTES OF THE UNISON ANNUAL GENERAL MEETING 

Held at Headingley Campus, Lecture Theatre C
29th February 2008 

In attendance:, Janet Carr, Terry Darcy, Ron Hogg, Derek Earnshaw, Angi Marsden, Peter Cochrane, Roland Cross, Andy Freeman (Regional Office), Patsy Lalfam, Jennifer Dods, Keely Goldup (Thompsons Solicitors). Apologies: Arnold Maiden, Danny Savile.
Regional Officer’s Report: Andy Freeman gave a report and covered a range of topics including Leeds Met being the first University to pursue equal pay claims, the robust relationship with management, negotiations regarding TUPE of Harrogate staff, HSE Investigation and bullying.
Election of Officers: The following officers were elected

Chair




Derek Earnshaw was elected Chair.
Vice Chair



Jennifer Dods

Secretary



Janet Carr

Deputy
 Secretary


Terry Darcy

Treasurer



Carole Browne
Membership



Janet Carr

International 



Patsy Lalfam

Publicity



Peter Cochrane

Communication


Roland Cross

Learning/Education coordinator
Jennifer Dods

Senior H & S Officer


Terry Darcy

Equalities officer


Vacancy

Young Members officer

Vacancy

Labour Link Officer


Roland Cross

Black Equalities officer

Angi Marsden

Disability equalities officer

Angi Marsden/Arnold Maiden

Women’s Officer


Vacancy

Welfare Officer


Daniel Savile/Andy Brannan

Auditors



Patsy Lalfam/Jenifer Dods

Branch Secretary’s report:

· Membership now exceeds 800
· Enhanced pay and grading structure – contribution zone now reduced to single point

· HERA appeals and outcomes: it was noted that approximately 90 people have expressed their intention to progress to stage 2 appeals. At this next stage of appeals it is possible to go down

· The branch is communicating through the H & S office about the HSE report. The HSE is still talking to employees and we are encouraging them to talk to the VC

· ACAS are coming into the University to talk to the employer and unions

· We are holding joint UCU and Unison meetings

· Representation of members during TUPE of Harrogate staff

· The introduction of Professional Development Reviews (PDR) and ACTS is progressing

· The staff development festival will now be the first two weeks of September which is a result of Unison campaigning. Graduation ceremonies are due to be held in the first week of the  school holidays and it is hoped HR will honour their undertaking to be flexible regarding leave requests during this period. It is recommended that members first apply to their line manager then if necessary Steve Pashley.
· A collection has been held for Student’s Union staff and the branch has matched these funds. This means we have a total fund of £320 which has been ring fenced for future campaigns.

Guest Speaker: Keely Goldup (Thompsons Solicitors) gave a presentation on the services offered by Thompsons Solicitors to Unison members. These include help with accident claims, employment disputes and a free will service.
National News: The national framework that discusses pay structures was reviewed recently by UCU. An update will be given to the meeting when further information is known.
Pensions News: Derek reported that he is involved in negotiations with other Trade Unions and Employers about the future of our pensions. He will report back as soon as we know.

Treasurer’s Report:
Total income


£18,279

Total expenditure

£  9,380

Income less expenditure
£8,899

Accumulated fund 1.1.07
£9,017

Accumulated fund 12.07
£8,899
Total assets:


£17,916
Election Processes: We have received a number of comments about how we elect branch officers. Jennifer Dods gave a presentation about what options we have, namely:
· Full postal ballot

· Combination postal ballot and election AGM

· Election at AGM only

· Aggregate vote from different AGMs

Details of these systems will be put up on the website and it was requested that members comment on the options. It was noted if members wish us to have a postal ballot or combination ballot we will need to start the election process much earlier in future years. Also whatever system we adopt we need to maintain confidentiality and ensure we don’t disadvantage staff groups who do not have access to email.

Feedback so far seems to suggest that a combination of AGM(s) and postal ballots is the most popular
Questions to the Chair: 
1. Q: Where are we with achieving a 35 hour week? A: Over 30% Universities are now operating a 35 hour week to support staff. We are currently discussing this with HR and will continue to pursue this.

2. Q: Is there any intention of introducing an Environment Officer post? A: Unison nationally is discussing this at the national conference and the idea was welcomed. Any volunteers.
3. Q: Do Unison back Fair Trade and does Leeds Met branch intend to campaign on this issue for\ our University? A: Yes, Unison backs Fair Trade and would welcome any ideas on how to campaign on this issue.
4. Q: Is there any intention on attracting young members to Unison? A: It is something we strongly encourage each member to talk to younger colleagues about the benefits. We have also put effort into developing the website to make it more accessible to all ages.

5. Q: Are we being invited to address new members of staff at induction sessions? A: Invitations to attend induction sessions have dropped off recently, but we will continue to pursue this matter.
Date of next meeting: TBA
